
Building the Modern Boardroom



We are at a critical moment in history where the makeup of the boardroom is shifting 
from retired CEOs and CFOs to be inclusive of leaders across the full C-suite. 

Modernizing the boardroom to include these C-suite roles represents a significant 
opportunity. It means more diversity of experience and more reliance on seated 
executives with contemporary views. Women fill many of these contemporary C-suite 
roles needed on modern boards.  

Those on the leading edge know that the modernizing the boardroom is a competitive 
advantage, representing the leadership required to steward their company into the 
future and reflect the macro culture. 

Athena Alliance accelerates this shift and supports the leading women, men, and 
forward-thinking boards who are making this change happen. 

Building The Modern Boardroom
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Women are essential to Modern Leadership…

and Diversity Pays Dividends…

45% of Breadwinners 48.6% of US Labor Force75% of Purchasing Decisions

42% Return on Sales

53% Return on Equity

66% Return on Invested Capital

and yet, women and boards struggle to find each other

Board Ready Women
Women hold only 9% of Board Seats 
in Companies with less than $500M 
market cap; and 11% in Companies 
with less than $1B MC 

Board Seats
Companies risk investor confidence 
and the dividends of diversity with 
the slow pace of change of 1% per 
year
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An 
Economic 
Imperative



The Challenge
Advancement at the top levels of 

leadership comes from Sponsorship, which 
happens when there is trust, credibility 

and connection.  

Gender parity in leadership, especially the 
boardroom, is being achieved at the 

unacceptable rate of 1% per year, because 
women lack the connections, 

representation and visibility to ensure their 
sponsorship. 

Athena’s Response

To coach women to understand and brand 
their relevance and fit to the modern 

boardroom. 

To sponsor women into power networks in 
ways that allow them to demonstrate their 
leadership in advance of clear opportunity. 

To elevate the visibility of a woman’s 
thought leadership so the possibilities of 

her impact stand out.
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WHO WE ARE
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We envision a world where women 
can contribute at their highest level of 
impact, ensuring we all benefit from 
the indisputable value of diversity in 

leadership. 

Our Vision
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Our mission is to design the modern 
boardroom for a competitive advantage 

at any stage and size of business. 

Our Mission

Meet Athena



What 
Makes Us 
Different?

• The Modern Board should be a Competitive Advantage - the board 
should be dynamic and evolve as the company and culture evolves, 
representing the possibility of a better future. 

• Inclusion Expands Opportunity - The most successful companies of the 
future will reflect the demographics of the society they serve and operate 
within, at all levels of the organization. 

• Integrity is Essential - When we operate with Courageous Kindness - 
advocating for broader thinking where it is required by a board, and 
helping women authentically understand their value and readiness - 
everyone wins. 

• Influence is Key - Becoming an intimate part of power networks well in 
advance of clear opportunity for oneself is essential to building the 
influence that enables one to advance at the top levels of leadership. 

• Community - Each person in the Athena network not only has the ability to 
connect and be a connector, they are expect to leverage that asset in the 
interest of everyone else.

We operate with a unique set of fundamental principles:
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yyOUR COLLABORATORS



Advocacy 
Research, Tracking,  

Goal Setting, Reporting

Access 
Board Registries and Databases

Recruiting 
Outsourcing Identification, 
Shepherding the Process

Additive & 
Enhancing
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Athena is defining its own 
category in the 
marketplace by combining 
leadership development 
enhanced visibility, 
networking, and 
matchmaking.  

We enable the 
collaborators that are 
already doing great work 
on their own. 

Training 
Board Certifications, Bootcamps, 

Conferences, Seminars

v

Building the  
Modern Boardroom
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OUR IMPACT
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Athena’s Most Critical Element of Scale

We’re matching top tier executive women 
with boards across the country.

National 
Expansion

• 70 Board Opportunities 

• 140 Members 

• 12 Board Matches

• 226 presentations of women to boards 

• 91 first interviews; many with  
multiple interviews 

• 13 wins - Athena women to boards

In 2017, we massively 
increased visibility of top 
women.
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I could not recommend Athena more strongly if sourcing world class 
women leaders for your board is important to you. Athena opened up 
a new channel for us, and allowed us to meet incredibly talented and 
driven women execs who are board ready.

Improved 
Boardrooms

Lawrence Coburn CEO 
of DoubleDutch

“

Recently, I asked the Athena Alliance to make referrals of candidates for several large 
public boards. Athena continually identifies the best few women to put forward. Their 
credibility in this regard enhances my ability to serve my network in the same way and 
ensures I will continue to turn to Athena as new opportunities arise.

Ann Winblad 
Managing Director of Hummer Winblad VenturePartners, board member at 
MuleSoft, Sonatype, Ace Metrix, and Optimine, Board of Trustees for the University 
of St. Thomas and Trustee of the Richard M. Schulze Family Foundation

“

"The Athena Alliance connected us with a broad array of incredibly 
talented women from a variety of disciplines, all with deep knowledge 
and experience in various technology sectors. Importantly, the process 
could not have been easier and more enjoyable."

“
Rick Smith - Founder & CEO, Axon International
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Julie Cullivan

Kara Wilson

Increasing 
Inclusivity
We added top-tier 
talent to boardrooms 
across diverse areas 
of impact.

Allison Watson

Beatriz  Infante

Jessica  Denecour

Merline Saintil

Yvonne Wassenaar

Claudia Reuter 

Patty Hatter
Public

Private



Our 
Sponsors
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In The 
Press
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ACCELERATING 
IMPACT IN 2018
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Here’s What 
We Intend 
To Do
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Members - 250 (217% increase) 
Opportunities - 200 (351% increase) 
Interviews - 200 (220% increase) 
Matches - 50 (500% increase)  
Regions - 5 

In 2018, we plan to increase: 



We champion an exclusive, curated group of the most qualified 
group of women in the top ranks of leadership.  

Our peer-level, well-connected community comprises executive 
consultants who help board-ready women walk the last mile to 
the boardroom.  

We build capacity across our network by designing programs 
that help our members build both their story, their network, 
preparing them to interview – and advocating for them as 
candidates for the most high profile boardrooms. 

Our Approach to 
the “Last Mile”
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Who do you know that is looking to take 
actionable steps towards gender 
diversity?  We have tailored programs for 
the stewards of diversity and we welcome 
the introductions. 

Legacy Leaders…have the financial 
position and influence to use their voice for 
change that will leave a legacy. Who can 
you invite to Athena as a possible Grand 
Benefactor, Board of Director or CEO 
Champion? 

Modern Corporations…want to see their 
top women reach their fullest potential. 
Our Corporate Program is available for all 
size companies choosing to support their 
female leaders and work towards creating 
a modern boardroom.  

Focused Investors…want to see the 
full potential of their investments achieved. 
Athena's Investor Program brings investors 
from a practical zero start point to being 
an active changemaker in building modern 
boardrooms. 


